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When somebody needs to go to guide shops, search store by establishment, shelf by rack, it is quite
troublesome. This is why we provide the book collections in this site. It will certainly relieve you to search
the book The Soul Of A New Machine (Modern Library) By Tracy Kidder as you like. By browsing the title,
publisher, or writers of guide you really want, you could find them quickly. In your home, office, and even in
your way can be all finest place within net links. If you want to download and install the The Soul Of A New
Machine (Modern Library) By Tracy Kidder, it is extremely simple after that, since now we extend the
connect to buy and make bargains to download and install The Soul Of A New Machine (Modern Library)
By Tracy Kidder So very easy!

Amazon.com Review
The computer revolution brought with it new methods of getting work done--just look at today's news for
reports of hard-driven, highly-motivated young software and online commerce developers who sacrifice
evenings and weekends to meet impossible deadlines. Tracy Kidder got a preview of this world in the late
1970s when he observed the engineers of Data General design and build a new 32-bit minicomputer in just
one year. His thoughtful, prescient book, The Soul of a New Machine, tells stories of 35-year-old "veteran"
engineers hiring recent college graduates and encouraging them to work harder and faster on complex and
difficult projects, exploiting the youngsters' ignorance of normal scheduling processes while engendering a
new kind of work ethic.

These days, we are used to the "total commitment" philosophy of managing technical creation, but Kidder
was surprised and even a little alarmed at the obsessions and compulsions he found. From in-house political
struggles to workers being permitted to tease management to marathon 24-hour work sessions, The Soul of a
New Machine explores concepts that already seem familiar, even old-hat, less than 20 years later. Kidder
plainly admires his subjects; while he admits to hopeless confusion about their work, he finds their
dedication heroic. The reader wonders, though, what will become of it all, now and in the future. --Rob
Lightner

From Library Journal
Pulitzer Prize winner Kidder's 1981 volume was published when mini-supercomputers were still the stuff of
science fiction. How the world has turned. Though technology has grown immeasurably since then, this
volume still serves as an interesting history of the machine that conquered the world.
Copyright 1997 Reed Business Information, Inc.

Review
"It has the ring of truth....For readers who would like to know what it takes to make a computer, how
computers are organized, and who the people are who put them together, I strongly recommend The Soul of
a New Machine. I do not know anything quite like it".



-- Jeremy Bernstein, New York Review of Books
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Locate the key to boost the quality of life by reading this The Soul Of A New Machine (Modern Library)
By Tracy Kidder This is a kind of book that you need currently. Besides, it can be your favored book to
read after having this book The Soul Of A New Machine (Modern Library) By Tracy Kidder Do you ask
why? Well, The Soul Of A New Machine (Modern Library) By Tracy Kidder is a book that has different
unique with others. You could not need to know who the writer is, just how famous the job is. As sensible
word, never judge the words from that talks, however make the words as your good value to your life.

The factor of why you can get and also get this The Soul Of A New Machine (Modern Library) By Tracy
Kidder faster is that this is the book in soft data type. You could check out guides The Soul Of A New
Machine (Modern Library) By Tracy Kidder anywhere you really want even you are in the bus, office,
house, as well as other places. Yet, you might not should relocate or bring the book The Soul Of A New
Machine (Modern Library) By Tracy Kidder print anywhere you go. So, you won't have heavier bag to carry.
This is why your selection making better principle of reading The Soul Of A New Machine (Modern
Library) By Tracy Kidder is actually useful from this instance.

Understanding the method how to get this book The Soul Of A New Machine (Modern Library) By Tracy
Kidder is likewise important. You have actually remained in appropriate site to start getting this information.
Obtain the The Soul Of A New Machine (Modern Library) By Tracy Kidder link that we supply here as well
as see the link. You can order the book The Soul Of A New Machine (Modern Library) By Tracy Kidder or
get it as quickly as possible. You can quickly download this The Soul Of A New Machine (Modern Library)
By Tracy Kidder after getting bargain. So, when you require the book promptly, you can directly obtain it.
It's so simple therefore fats, isn't it? You must prefer to in this manner.
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Winner of the Pulitzer Prize and the American Book Award, The Soul of a New Machine was a bestseller on
its first publication in 1981. With the touch of an expert thriller writer, Tracy Kidder recounts the feverish
efforts of a team of Data General researchers to create a new 32-bit superminicomputer. A compelling
account of individual sacrifice and human ingenuity, The Soul of a New Machine endures as the classic
chronicle of the computer age and the masterminds behind its technological advances.
"A superb book," said Robert Pirsig, author of Zen and the Art of Motorcycle Maintenance. "All the
incredible complexity and chaos and exploitation and loneliness and strange, half-mad beauty of this field
are honestly and correctly drawn." The Washington Post Book World said, "Kidder has created compelling
entertainment. He offers a fast, painless, enjoyable means to an initial understanding of computers, allowing
us to understand the complexity of machines we could only marvel at before, and to appreciate the skills of
the people who create them."
The Modern Library has played a significant role in American cultural life for the better part of a century.
The series was founded in 1917 by the publishers Boni and Liveright and eight years later acquired by
Bennett Cerf and Donald Klopfer. It provided the foundation for their next publishing venture, Random
House. The Modern Library has been a staple of the American book trade, providing readers with affordable
hardbound editions of important works of literature and thought. For the Modern Library's seventy-fifth
anniversary, Random House redesigned the series, restoring as its emblem the running torch-bearer created
by Lucian Bernhard in 1925 and refurbishing jackets, bindings, and type, as well as inaugurating a new
program of selecting titles. The Modern Library continues to provide the world's best books, at the best
prices.

Tracy Kidder has written a new Introduction to this Modern Library edition.
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Amazon.com Review
The computer revolution brought with it new methods of getting work done--just look at today's news for
reports of hard-driven, highly-motivated young software and online commerce developers who sacrifice
evenings and weekends to meet impossible deadlines. Tracy Kidder got a preview of this world in the late
1970s when he observed the engineers of Data General design and build a new 32-bit minicomputer in just
one year. His thoughtful, prescient book, The Soul of a New Machine, tells stories of 35-year-old "veteran"
engineers hiring recent college graduates and encouraging them to work harder and faster on complex and
difficult projects, exploiting the youngsters' ignorance of normal scheduling processes while engendering a



new kind of work ethic.

These days, we are used to the "total commitment" philosophy of managing technical creation, but Kidder
was surprised and even a little alarmed at the obsessions and compulsions he found. From in-house political
struggles to workers being permitted to tease management to marathon 24-hour work sessions, The Soul of a
New Machine explores concepts that already seem familiar, even old-hat, less than 20 years later. Kidder
plainly admires his subjects; while he admits to hopeless confusion about their work, he finds their
dedication heroic. The reader wonders, though, what will become of it all, now and in the future. --Rob
Lightner

From Library Journal
Pulitzer Prize winner Kidder's 1981 volume was published when mini-supercomputers were still the stuff of
science fiction. How the world has turned. Though technology has grown immeasurably since then, this
volume still serves as an interesting history of the machine that conquered the world.
Copyright 1997 Reed Business Information, Inc.

Review
"It has the ring of truth....For readers who would like to know what it takes to make a computer, how
computers are organized, and who the people are who put them together, I strongly recommend The Soul of
a New Machine. I do not know anything quite like it".

-- Jeremy Bernstein, New York Review of Books

Most helpful customer reviews

6 of 6 people found the following review helpful.
The best book on the Engineering profession available
By Dr. Toad
I first read this book when it came out - while I was in college. It's interesting to re-read it 30 years later with
the perspective of what became of the Eclipse MV8000, Data General, Digital Equipment, and the other
non-human Dramatis Personae. As far as the people - who knows: it's easier to follow the history of an
industry than the people who comprise it. But it's the people that Kidder wisely focuses upon.

What comes through is the passion that a group of people have for their work - the long hours, the
camaraderie, and the joy of creation. I confess - as an engineer it tweaks me when artists dismiss the
profession. Engineering is the act of creation just as much as art is - with one added requirement: the creation
must be useful. The technology in the book is archaic, but the process is the same today in Silicon Valley as
then in Westboro, Mass. In fact, it's the requirement for utility that consigns most engineering creation to the
scrap heap in short order - that's how it's supposed to be. It's still a pleasure to do the work, and that is
evident in this book.

I think that reading this book helps explain something: I've never met an engineer unhappy about his or her
career choice - try finding an attorney that skips to work. Is it hard to keep sharp at the cutting edge?
Absolutely - the MV8000 was a market failure, Data General went under in the 1992 recession, and mighty
Digital (once the largest private employer in Massachusetts and New Hampshire) was bought in a fire sale by
Compaq for access to the Alpha CPU architecture - which went unused and was scrapped when Compaq was
acquired by Hewlett-Packard. The same HP that laid the cornerstone for Silicon Valley and now makes
money selling over-priced printer cartridges. You drive in the fast lane, you get in a wreck or two. But it is
FUN to drive in the fast lane!



10 of 10 people found the following review helpful.
Just as good the second time around
By rkc
I first read Tracy Kidder's book "The Soul of a New Machine" in the early 1980s, shortly after its publication
in 1981. At the time I was intrigued and interested in the process and detail of engineering required to bring a
new computer to market; and I was fascinated by the leadership/management skills employed by the key
character to "motivate" the team. I thought it was a great read.

That was nearly thirty years ago.

Recently, I mentioned this book in a conversation with a colleague and subsequently decided to read it again.
I hoped it would be as good as I thought it was the first time, but I was skeptical. Technology has changed a
lot; and both the MV/8000 and Data General Corporation are now long gone. Would "The Soul of a New
Machine" still be as gripping a story as it was originally? The answer, in a word, is YES!

In rereading the book in 2011, I was struck by the diversity of the team engaged in this effort, the various
work methods and styles that had to come together for success. Kidder introduces the reader to a wonderful
cast of characters who worked incredible hours and faced enormous time pressures under great stress for
months and months to birth a new computer.

It may sound simple, but it wasn't. "The Soul of a New Machine" is a gripping, circuitous, wonderful tale of
a dream and the team that brought it to life.

3 of 3 people found the following review helpful.
An awesome documentary style book on the reality of what drives a project to completion
By Sachmo
This book is a non-fiction account of the development of a mini-computer in the 1980s. The book begins by
describing the background: Data General, a computer company, has been recently leapfrogged by a
competitor who put out a 32-bit mini computer system over their 16-bit system. To keep up with their major
competitor (DEC), the company begins a development project for their own 32-bit mini computer.

The company HQ is based in Massachusetts. What complicates matters is that the CEO establishes a new
R&D center in North Carolina where he hopes the new 32-bit mini computer will be built. The new R&D
center however, creates a major rift between the engineers who stayed in Massachusetts and the ones who
work in North Carolina - as both groups want to be in charge of development. A major feud begins, but
basically the group in North Carolina wins and gets to build the new 32-bit system.

However, the story begins in Massachusetts....

Tom West, an engineering manager in Massachusetts, manages to convince the management that it would be
worthwhile to have a 'back-up' 32-bit computer system, that was perhaps backwards compatible with their
old 16-bit systems. It would be a sort of 'insurance' so to speak in case development efforts in North Carolina
took too long.

With a handful of experienced engineers as team leaders, he recruits essentially fresh college graduates and
works the hell out of them to create a rival 32-bit computer system.

Over the course of the book, it becomes apparent that the North Carolina facility - despite having more
resources, money, engineers, etc. - will not in fact be able to launch their product in a timely fashion. West's



team of new recruits really does need to release their product in order for the company to continue competing
in the mini-computer market.

The book is not written so much on the technical details of the project, but rather is more of a 'documentary'
of the experience of being on the product development team.

The level of detail this book captures, and at each level (from West's perspective, the perspective of a
number of the fresh college graduates, his experienced Team Leaders who speculated on West's motives in
driving everyone so hard, the background situation of the company and management) is perfect.

Looking back historically, one could easily just conclude that the Massachusetts team succeeded for all sorts
of technical reasons. But there were a lot of interesting human reasons for why the project succeeded. For
one, the project should have never been started in Massachusetts in the first place. The company
management did not seem to have any clear idea of what to put their engineers to work on (or even really
know what they were working on) and a wily manager was able to sneak the project by, masquerading it as
something else.

As engineer on a product development team for a robotic system, I can 100% relate to this book.

The ridiculous management decisions, the company politics, engineers working insane hours on esoteric
problems, the strange culture of engineers, the product launch and general lack of appreciation for the
engineer's work afterwards - it's amazingly well captured in this book, and I was surprised at how my current
company and previous company experiences relate so strongly to the product development described here.

What I liked most about it, was that a lot of the decisions made by West, the company, etc were highly
irrational, if you looked at them from the company perspective. The company SHOULD have only had one
group working on the development project. West SHOULD have explained to his team the importance of
what they were working on and perhaps been more involved on the day to day decisions of the project, just
as the VP of Engineering SHOULD have been more cognizant of what West's entire team was up to. (The
author writes about 'mushroom management' in the book - keep 'em in the dark and feed 'em *edited by
Amazon Censors*). But in reality, for often political reasons, feuds, the strange driven personality of a
particular manager, the strange management practices of the CEO, all of these mistakes get made, and yet a
32-bit mini computer gets built and saves the company in the end anyway.

It's a great book because it is all true.

I am not sure how interesting this would be for someone that doesn't work in product development, but for
me, I see this mistakes made in my company every day. It's amazing how much individual personalities, and
strange coincidences can drive a project.

An additional tidbit, Wired magazine did a follow up with all of the engineers years after this book was
written:

"[...]"

Google 'O, Engineers!', 'Soul of a New Machine, Wired' in case Amazon gets rid of the link.

A great book.
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