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Again, checking out habit will consistently give valuable benefits for you. You might not require to spend
sometimes to read the publication Strategic Planning Kit For Dummies By Erica Olsen Merely alloted
several times in our extra or spare times while having dish or in your workplace to check out. This Strategic
Planning Kit For Dummies By Erica Olsen will reveal you brand-new point that you can do now. It will
certainly help you to boost the quality of your life. Event it is merely a fun publication Strategic Planning
Kit For Dummies By Erica Olsen, you could be happier and also more enjoyable to appreciate reading.

From the Back Cover
The fast and easy way to think and act strategically

Are you a business owner or management professional looking to weather current economic storms while
planning for future growth? Providing practical, field-tested techniques and a complete 6-phase plan,
Strategic Planning Kit For Dummies shows you how to make strategy a habit for all organizations, no matter
the size, type, or resource constraints.

Strategic Planning 101 — get plain-English explanations of the who, how, why, and when of strategic●

planning
The nuts and bolts — discover your core DNA, identify your strategic issues, find your competitive●

advantage, and develop your mission, vision, and values
Collect your data — gather information that's critical for your strategic decision making, assess your●

business and its capabilities, and see your company through your customers' eyes
Pave a clear path — plan for the future, determine how to grow and be sustainable, and identify and●

evaluate opportunities

Open the book and find:

Why strategic planning works●

The elements of a strategic management process●

How to establish clear goals and measure your progress●

Ways to execute your plan●

Tips to find new customers●

How to plan for what-ifs●

Strategies for growth and sustainability●

Interactive tools and templates available on the bonus CD-ROM for individual and group exercises designed
to help guide you through each step of the strategic planning process.

Please see the CD appendix for details and complete system requirements.



Learn to:

Be agile in a continually shifting environment while planning for long-term sustainability●

Make strategy a habit for all organizations●

Improve efficiency, focus, and execution●

Worksheets and templates on the bonus CD-ROM

About the Author
Erica Olsen is cofounder and COO of M3 Planning, Inc., a firm dedicated to developing and executing
strategy. M3 provides consulting and facilitation services, as well as hosts products and tools such as
MyStrategicPlan for leaders with big ideas who want to empower and focus their teams to achieve them.
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Strategic Planning Kit For Dummies By Erica Olsen. Welcome to the most effective site that offer
hundreds kinds of book collections. Below, we will provide all books Strategic Planning Kit For Dummies
By Erica Olsen that you need. Guides from renowned authors and also authors are supplied. So, you could
appreciate currently to obtain one at a time kind of publication Strategic Planning Kit For Dummies By Erica
Olsen that you will certainly search. Well, related to guide that you want, is this Strategic Planning Kit For
Dummies By Erica Olsen your choice?

It can be one of your early morning readings Strategic Planning Kit For Dummies By Erica Olsen This is a
soft documents book that can be got by downloading from online book. As known, in this innovative age,
technology will certainly reduce you in doing some activities. Also it is just reviewing the visibility of book
soft file of Strategic Planning Kit For Dummies By Erica Olsen can be added attribute to open. It is not only
to open and save in the gizmo. This moment in the early morning and also other spare time are to check out
guide Strategic Planning Kit For Dummies By Erica Olsen

Guide Strategic Planning Kit For Dummies By Erica Olsen will certainly still give you good value if you do
it well. Completing guide Strategic Planning Kit For Dummies By Erica Olsen to check out will not become
the only goal. The goal is by getting the good worth from the book until completion of guide. This is why;
you have to discover even more while reading this Strategic Planning Kit For Dummies By Erica Olsen This
is not just just how quick you review a book and also not just has the number of you finished guides; it is
about exactly what you have actually acquired from guides.
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Think and act strategically every time

In today's business environment, strategic planning stresses the importance of making decisions that will
ensure an organization's ability to successfully respond to changes in the environment and plan for
sustainable viability. Providing practical, field-tested techniques and a complete 6-phase plan, Strategic
Planning Kit For Dummies shows you how to make strategy a habit for all organizations, no matter the size,
type, or resource constraints.

Strategic Planning Kit For Dummies is for companies of all types and sizes looking to build and sustain a
competitive edge, set up an ongoing process for market assessment and trend analysis, and develop a vision
for future growth. This revised edition includes: new and updated content on planning for both the short and
the long-term; crucial information on succession planning; help preparing for the unexpected using scenario
planning and agile strategy; strategies for implementing change and integrating strategic plans successfully
by involving all staff members; and more.

The supplementary CD lays out a comprehensive, 6-phase, step-by-step program, complete with●

downloadable spreadsheets, charts, checklists, video links, and more
Provides value for any business or entrepreneur looking to improve efficiency, focus, and competitive edge●

Includes practical, field-tested techniques●

Strategic Planning Kit For Dummies gives today's business owners and upper-level management the tools
and information they need to think and act strategically in order to more effectively weather current
economic storms while planning for future growth.

Sales Rank: #83858 in Books●

Published on: 2011-11-15●
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The fast and easy way to think and act strategically

Are you a business owner or management professional looking to weather current economic storms while
planning for future growth? Providing practical, field-tested techniques and a complete 6-phase plan,
Strategic Planning Kit For Dummies shows you how to make strategy a habit for all organizations, no matter
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Strategic Planning 101 — get plain-English explanations of the who, how, why, and when of strategic●

planning
The nuts and bolts — discover your core DNA, identify your strategic issues, find your competitive●

advantage, and develop your mission, vision, and values
Collect your data — gather information that's critical for your strategic decision making, assess your●

business and its capabilities, and see your company through your customers' eyes
Pave a clear path — plan for the future, determine how to grow and be sustainable, and identify and●

evaluate opportunities

Open the book and find:

Why strategic planning works●

The elements of a strategic management process●

How to establish clear goals and measure your progress●

Ways to execute your plan●

Tips to find new customers●

How to plan for what-ifs●

Strategies for growth and sustainability●

Interactive tools and templates available on the bonus CD-ROM for individual and group exercises designed
to help guide you through each step of the strategic planning process.

Please see the CD appendix for details and complete system requirements.

Learn to:

Be agile in a continually shifting environment while planning for long-term sustainability●

Make strategy a habit for all organizations●

Improve efficiency, focus, and execution●

Worksheets and templates on the bonus CD-ROM

About the Author
Erica Olsen is cofounder and COO of M3 Planning, Inc., a firm dedicated to developing and executing
strategy. M3 provides consulting and facilitation services, as well as hosts products and tools such as
MyStrategicPlan for leaders with big ideas who want to empower and focus their teams to achieve them.

Most helpful customer reviews

9 of 9 people found the following review helpful.
Practical (not just theoretical)
By Joe American
Don't let the name fool you, this is a pretty thorough look at the Strategic Planning process, by someone with
experience at helping people think through the future of their organization. What I appreciated most was that
the author is not lost in theory, but rather works you through a practical approach, under the assumption that
you are going to use the material, not just read about it. Included with the book is a CD with templates to
help you do just that. So many books on strategy are theoretical; this one is practical.

If you are looking for a book on the latest MBA ideas, this is not it (as its name implies). But it's ideal for
someone with a small organization to run, who doesn't want to get knee deep in planning as a hobby, but



needs practical help. Good work.

5 of 5 people found the following review helpful.
Useful how to do it view of strategic planning
By Steven Peterson
We hear a lot about strategic planning. However, many of us probably are not very well versed on the
subject. If you want a quick and dirty introduction that provides some tools, this book will suffice. While the
book focuses on planning in the private sector, some elements are applicable to nonprofits and the public
sector (for instance, SWOT analysis is widely used). However, one should know that the primary focus is on
business.

What is the book about. Quickly to summarize in the author's own words (Page 1): "This book is about
getting from Point A to Point B more effectively and having more fun along the way. Part of that journey is
the strategy and part of it is the planning, development, and execution."

The book features 20 chapters and has a CD that can help understand and use basic tools of planning. To
illustrate, consider SWOT analysis. This is an evaluation of the internal aspects of an organization--its
strengths and weaknesses. There is also an external evaluation of opportunities and threats. Hence, SWOT--
strengths, weaknesses, opportunities, and threats. The CD provides a template for SWOT.

There is discussion, too, of other aspects of strategic planning, such as benchmarking.

In short, a reasonably good introduction to strategic planning in the business world.

2 of 2 people found the following review helpful.
Decent read, but not impressive.
By Amazon Customer
As with most Dummies books, I like the way that layout of important information are organized; the symbols
and icons used to make the guide very readable.

This book is probably a one-stop theoretical book for someone who wants to learn more about business
ideas, and is more like a textbook that a student uses to study for Business Administration or Organization
Development. It basically combines both information into a book that is useful for someone who has little or
no background in Business Studies, and will be useful to someone who does not have a corporate
background.

I was not too impressed with the software that was provided as the templates were based on the information
that could be found in the book and could fairly easily be typed onto a template or be incorporated into the
book in the first place. I was hoping that they have templates either in the form of Word or Excel where you
could make changes - something more dynamic than a PDF file.

However, it has some useful videos links for people who may not have the time to run through the chapters
and instead opt for a audio-visual experience provided. Again, these videos are based on theories that are in
the book and are the typical facilitation sessions that one will receive while working in a corporation.

Overall, I would say that this book is good for someone who:

(a) has no business studies background and wants to have some business/marketing knowledge.
(b) is working in a corporate setting and wants to understand the business culture of the organization.
(c) intends to have a small business - some ideas like SWOT analysis, competitor analysis etc are quite



useful.
(d) a facilitator or CON-SELLtant who wishes to sell their solutions to their audience.
(e) a job-seeker who wants to sound intelligent during an interview.

See all 36 customer reviews...
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